
MeB World Domination - Timeline 2017

March April May June July August September October

Deliverables Owner Duration W1 W2 W3 W4 W5 W1 W2 W3 W4 W1 W2 W3 W4 W5 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W5 W1 W2 W3 W4 W1 W2 W3 W4

Editing phase 4 w

1 MeB Edu. Q 2 w

2 MeB Verb. Q+R+Team 3 w

3 Review w/BoD Q+R+BoD 1 w

4 Edits from/BoD Q 1 w

Planning/Con't Web Edits Phase 4 w

1 review all Brainz Q 1 w

2 Brainz Web Verb Q + R 3 w

3 Brainz Edits Q+R+Team 2 w

4 Review w/BoD Q+R+BoD 1 w

Prototype/Build  Phase 7 w

1 gather elements Q 2 w

2 Build Verb/Art Q 3 w

3 Verb/Art review Q + R 2 w

4 tests/edits Q+R+Team 2 w

5 set-up for live Q + R 2 w Q

Implementation phase 8 w

1 Web/PR/SM LIVE Q 1 w ! Q

2 start tracking web Q+R+Zas 1 w ! Q

3 begin Automation Q + Team 2 w

4 test Automation Q + Team 2 w

5 Implement Auto Q + Team 2 w

6 Review results Q + R 1 w

Maintence phase 6 w

1 Edits Q 2 w

2 Milestones/2018 Q + R 3 w

3 Summit report Q 3 w

Annotations Q in the USA. 1/4-time/vaca


